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This evening’s presentation ...

» Cheltepham LCT will he respansible for the operatlonal management and service
delivery af Leisure@, Prince al Wales Stadium, Cheltenham Town Hall,
Cheltenham Art Gallery and Museum, Pittvillz Pump Room, Teurism and Tour{st
Infermation Cenlre, Spart Play and Healthy Lifestyles
‘We are in the process of develeplng Lhe governance framework and arrangements
10 manage the coniract between the trust and the council
*  We will briefly caver:
— Trusteerecrultment
Trust legal structure
Contract, leases and supporl services
— Spedlicalion
— Performance management framewark
= Actountabllifes [or cantract performance
— Members’ roles
— Clientdide management
CT Programme governance
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Trustee recruitment

+  Crilical Lo good governance and a high performing charity Is the recruliment of the
right calibre of lrustees

Recrullment campalgn cormmenced 20 September. Appolmments conclude wic

18 Havemhber

» Trustee informalion evening 16 Oclober

+  CBC will manage the selection process

* 11 trustees — 2 COC member nominated

+  Recruiment pack Includes specificalion for both chalr and trustees

Seeking a broad range of experience and skills — privale, valuntary and community

represenlalion saught

* Truslee specificalion includes a specilic relerence to governance - an
of ding and appreciation of the g and 7
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of the new trust. Trustess will have, and must accept, witimate responsibility for
directing the affoirs of the charity, end enstring thot it is solvent, well-run, ond
meeting the needs for which it has been set up

= Trustees will be voluntary roles
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Trust legal structure

*  Charilable campany limited by guarantee {CCLG)
— Mosl commonly used legal form — “irustad brand”
~— Creates as separale legal enlity
— Hexihle structure —able to create subsidiary companiles, eg, caterlng
— Proleclion for lrusteas — company enters Inte conlradis nal Individual trusless

»  Trust wil be regulated by the Charlty Commisslon and Companles House - highest standards
of good governance demands

= Diractars of a thartable campany ara both directars and lrustees and have duties and
ibilities under Lha C ies Acls and Charilies Act

= Charitable Objecis will advance health, arls, cullurs and heritage, educallon, amateur sport
and recreation

*  Trustgaverned by 15 Memerandum of Asseclallon, charltable objects and constitutinn

*  Enpectation Lhat the Wust will create a rumber of sub-commlitzes, examples could Indude,
audit, equallty apd diversity, health and safety, sateguarding. etc ads
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Contract, leases and support services

* Contract

— Contract for 10 years; leases 15 years {on the basis that il the contract
Includes provislon for an extension and It Is exercised 1here [s ne need fora
new |ease) hut with 2 break clause In leases a1 10 years

— Property ftechalds io be retained by CBC

— Museum collecllons fa remeln In the ownership, or In trust, of CBC

— Assels {bullding based, eg, fitness equipment) transfer to the Trust but remain
In awnership of CBC (VAT efficlent approach/managed rlsk at end of contract)

— Many items slill to be Rnalisad; ulililies risk, change of law, pansians,
waoikforce issues

*  leases
— Non-business lease to be agreed at peppercorn rent, no rent reviews [subject
to VAT advisor and agreemenl by Asset Management Working Group)
— Responsibilily for repalrs end developmenl works stays with CBC {subject 10
VAT advisar and agreement by Assel Management Group)
* Support Services
— Working to creale proposals lor the Trust to lake supporl services rom GG
Shar, i |CT Shared Services, One Legal, Audit Cotswolds and g'rm_:_erly
Sy
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Specification

Close callabaratlon batween contract and spediicatlon development
Spadificalion princtples —outline Lhe partnership prindples, stralegy and focus and
perfarmance management framework
Seeking ta creala a conlracival [ramework that strikes an apprapelate batance belwaen
protecling the key Interesls of Lhe council whilst also allowing Whe trust sufficent operational
[reedam and encouraging Innovatian.
*  Looking for the trust Lo dellver agalnsl 3 mala outcomes {with a number of secondary
outcomesp
~ People are abile (o leaif heahhler, fulfilllng and active lives (1IEALTH)
~  People are Inspired 10 take part and gain valuzble skills and experiences [LEARNING}
—  Cheflenham ks ssen as aworld class place Lo live, work, siudy and visil [FLACE)
+  Outcome-based approach Is about specifying Ihe resulls required, not dictaling how each
task will be delivered
+  Particular allention belng pald Lo key faclors, thinking about Ihe balanca betwean conirel
and managing the flsk - fees and charges, governance, performance, servlces, contract price
*  Baslc nperating standards and prolocals yet ta be defined, eg. gavernance protacol,
communicalion prolecol

+ PlusChel spedlilc standards - 2§ llance with coundl ions lo Herilage
Loltery

s

ot
CHELTENHAM
H s




by el
b planving s
Ouarcsdy | bdormat mamng Mratary €€ EA Tt O Truat Chai,

ERCCabiast Lad, Lowd
[——

Tarportatt Bty
ey lansity pnsvuntnn ot volsbuarrdomjois worksng Cabinrang
Trew Board ad s
Carary ypr— cac '
] Cubines Lemt Clund e

rrvics Trun1-Cakr, €K, phrore
almr

O et e b reseem 1 4 st b of v

ncaibly Sy boird o

Accountabilities for contract performance

Controctual deslgnalions
—  halhorlsed Officer {CBC Lead Commlsstoner) — acts n Ihe name of Lhe Coundl for the purposes of
the conltact; has Ihe power Lo bsue reasonable Inslrucifons Lo the Conleaclar
— Contraclor’ ive {Trust Chif Executive) — shall ba the persan far Ihe proper
administratian of the contaa
Conlaactual remedies
~  Dispule resohitfon {schadula 9)
= Materfalbreaches [schedule 6}
*  dllend Officer
~  Deals with day Lo day conlract bisues and will be accountable a the Lead Commissloner
~ Responsible for Lhe foutine performance manitaring of Lhe contract an will be required Lo ralse any
matleis of concern In the firstimlance (o the Load Commissioner
- the Lead Cammmis In the For
= Dealing with unforeseen events
—  Cllentolficer tu deal wilh roufing malers - €B6¢ puint of contact For Members and the public
— lead e ¥ hved on the zbility 1o resolve
—  Lead Commivsioner willialsa whth ¥rest O on iallers of more serious pature or resostlon has nol
been achloved
— Lead Commissloner will call the Trust Par Lnership Board representatives 1o account for malteis of a

[
il
- rhfa
CHELTENIIAM
EEr L=ty

Client-side management

Formal refationship management between the trust and the council via
contract and speclfication

Client side monitering will slt within the Commissioning Team

= CBC customer relations team will deal with customer complaints which
are directly received from the public

+ Customer complaint monitoring will form key performance measure
within the conlract

= Suite of parformance measurements will be agreed between the trust and
the councHl — in developmant

* More complex outcome-focused indicators will need to be developed
* Repular officer meetings— as previously stated
= Seaking a partnership approach
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Members’ roles (high level summary)

* Ceblaet
- tor Iehsare and eufture and
— e el b
J—— i3 the et J—
¢ cabloer Lewd
 defines the stmegle and peliey diector kot telaere and udtira
— workswith s hey elements of e
cantract and specification
— el brs 4 mermber of the formal e P Indezmal
atrargerneats outlined earlisy
Cuarview and seniny
= well oot
— il ceceva tha annuil repan of the Trust's peslormanee (HE Ity be deterrirrd thip Hhould g Lo Full Counell)
—  call the i to accoum I required
—  rmay decido, For example, Lo undariak the remt wy ahuw tha B
epaaton.
+ mdNusimenbern
— Wil have sccmta 1o how the Lt fy proforming via repons 1o 0&S
— el haws accenr to the Traak's anmual perfesmance repes L.
= weith ax ward coveclllors, be niked 10 threet camplalnta with sevyice stansrdy or parformarca In the Restirasnss 1o
tha Trust. Mihers cmpl i dualt . T
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Cheltenham LCT Programme governance

*  Programme Board drives crealion of new frust working to Managing Successful
Programmes (MSP) principles

*  Board led by Execulive Direcler — Senlor Responstble Officer {SRC)

*  Beard members; Cablnet Mernber, Director of Commissioning, Direclor of Health
and Wellbeing, HR, Finance, Legal, Audi, Property and Business Transfermatlon
Jead officers

*  Risk management —register maintained and reviewed

*  Monthly status reperls Lo CBC Senlor Leadership Team

*  Gateway revlews pfanned for lrust business plan; contract and specification. Audit
Colswolds will manage galeway review process asindependent of the profect

¢+ Programme governance madificalion needed once the shadow Irustees are in
place — eg, formal separation of advisers 1o the Council and the wrust
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Comments/Questions
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