
APPENDIX 3 
Cheltenham Borough Council: Aged Debt Report - as at Monday 16th September 2013

Cost Centre Cost Centre

No. 
Outstanding 
Invoices

Value of 
Invoices in 
Payment 
Plans

Value of 
Invoices with 
Halted 
Recovery *

Value of 
Invoices with 
Legal

Value of 
Invoices 
awaiting 
Credit Notes 
**

Value of 
Invoices for 
Write Off 
****

Customer 
Credits *** Not Yet Due 0-30 days 1-3 Mths 3-6 Mths 6 mth - 1 Yr 1 - 2 Yrs 2 Yrs+ Total

ADB101 Cheltenham Municipal Offices 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £3,500.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £3,500.00
ADB103 Cheltenham Depot 6 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £12,702.65 £43.20 £0.00 £0.00 £0.00 £0.00 £0.00 £12,745.85
BAL100 General Fund Balance Sheet 117 £132.62 £7,327.85 £0.00 £0.00 -£306.92 -£172,500.00 £207.62 -£6,488.71 -£1,005.38 -£5,258.77 £33.42 -£3.00 £0.00 -£177,861.27
BUC001 Building Control - Fee Earning Work 10 £0.00 £234.00 £0.00 £0.00 £0.00 £0.00 £210.00 £2,984.40 £1,123.20 £342.55 £0.00 £0.00 £0.00 £4,894.15
CAP111 Replacement of Gym equipment 5 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £12,080.40 £7,500.00 £0.00 £0.00 £0.00 £0.00 £0.00 £19,580.40
CCM001 Cemetery, Crematorium and Churchyards 160 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £34,132.75 £19,897.00 £9,158.00 £3,826.00 £8,027.00 £2,732.00 £0.00 £77,772.75
CCT001 CCTV 4 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £2,984.00 £0.00 £2,984.00
COR001 Corporate Management 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £1,349.50 £0.00 £0.00 £0.00 £1,349.50
CPK001 Car Parks - Off Street Operations 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £3,276.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £3,276.00
CUL102 Town Hall Operations 7 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £2,218.20 £482.00 £0.00 £0.00 £0.00 £1,283.81 £0.00 £3,984.01
CUL106 Art Gallery & Museum grant funded projects 2 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £8,718.50 £0.00 £0.00 £8,718.50
CUL107 Art Gallery & Museum Operations 80 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £4,260.00 £1,420.00 £0.00 £129.20 £54.00 £0.00 £0.00 £5,863.20
CUL110 Entertainment Events - detail coded 24 £0.00 £2,645.60 £6,262.35 £0.00 £0.00 £0.00 £25,088.91 £50.00 £184.00 £0.00 £0.00 £0.00 £0.00 £34,230.86
CUL111 Cheltenham Festivals 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.90 £0.00 £0.00 £0.00 £0.00 £0.90
DEV001 Development Control - Applications 3 £0.00 £0.00 £0.00 £700.00 £0.00 £0.00 £3,791.20 £0.00 £5,400.00 £0.00 £0.00 £0.00 £0.00 £9,891.20
FIE040 Income and Expenditure on Investment Properties and Changes in Their Fair Value 155 £142,606.25 £13,729.70 £12,977.20 £7,500.00 £0.00 -£75,000.00 £245,142.32 £174,237.86 £5,460.08 £2,375.00 £1,679.96 £260.00 £0.00 £530,968.37
GBD104 Citizens Advice Bureau 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £50,302.03 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £50,302.03
HLD102 Ubico Intercompany Account 5 £36.00 £345,240.00 £0.00 £0.00 £0.00 £0.00 £38,444.92 £46,622.16 £0.00 £0.00 £1,206.67 £0.00 £0.00 £431,549.75
HLD120 AGM Agency Sales 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £1,195.00 £0.00 £0.00 £0.00 £0.00 £0.00 £1,195.00
HLD130 Cheltenham Business Partnership 3 £0.00 £2,000.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £3,000.00 £0.00 £500.00 £0.00 £5,500.00
HOS004 Housing Standards 3 £0.00 £441.09 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £507.75 £0.00 £0.00 £0.00 £0.00 £948.84
OPS001 Parks & Gardens Operations 2 £0.00 £75.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £2,399.76 £0.00 £2,474.76
OPS002 Sports & Open Spaces Operations 9 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 -£63.67 -£29.86 £756.92 £0.00 £472.90 £394.00 £0.00 £1,530.29
OPS004 Allotments 42 £22.65 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £1,145.00 £0.00 £0.00 £960.00 £110.00 £0.00 £2,237.65
OPS101 Arle Road Nursery Operations 5 £4,025.16 £0.00 £0.00 £0.00 £0.00 £0.00 £1,563.16 £0.00 £0.00 £636.00 £0.00 £0.00 £0.00 £6,224.32
PUB101 Public Art 1 £0.00 £27,000.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £27,000.00
REC101 Recreation Centre Operations 162 £742.32 £51,140.37 £5,438.20 £993.50 £0.00 £0.00 £24,577.23 £11,833.80 £3,998.08 £467.95 £2,340.60 £4,990.61 £238.00 £106,760.66
REC102 Prince of Wales Stadium 10 £0.00 £161.24 £0.00 £0.00 £0.00 £0.00 £491.50 £2,772.15 £174.00 £417.00 £0.00 £0.00 £0.00 £4,015.89
REG001 Environmental Health General 3 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 -£30.00 £1,380.00 £0.00 £0.00 £1,350.00
REG002 Licensing 37 £0.00 £360.00 £0.00 £1,180.00 £0.00 £0.00 £915.00 £1,030.00 £140.00 £70.00 £2,290.00 £70.00 £0.00 £6,055.00
REG003 Animal Control 50 £0.00 £606.00 £0.00 £127.00 £0.00 £0.00 £0.00 -£127.00 £105.00 £309.00 £1,544.00 £2,743.00 £0.00 £5,307.00
REG013 Polution Control 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £76.00 £0.00 £76.00
REG018 Pest Control 27 £0.00 £0.00 £0.00 £50.00 £0.00 £0.00 £405.00 £145.00 £0.00 £99.00 £211.00 £37.00 £0.00 £947.00
RYC004 Recycling Centres 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £669.12 £0.00 £0.00 £0.00 £0.00 £0.00 £669.12
SPP002 Community Alarms 1,121 £87,994.32 £1,736.50 £0.00 £2,823.85 £40.86 -£2,287.16 £0.00 £0.00 £13.76 £0.00 £8.92 £13.62 £0.00 £90,344.67
SUP005 ICT 2 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00
SUP006 Telephones 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £5,256.00 £0.00 £0.00 £0.00 £5,256.00
SUP009 Accountancy 7 £0.00 £0.00 £0.00 £0.00 £0.00 -£352,979.88 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 -£352,979.88
SUP036 Project Management 2 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £2,472.00 £0.00 £0.00 £19,776.00 £0.00 £0.00 £22,248.00
SUP101 GO ICT Centre of Excellence 5 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £72,678.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £72,678.00
TMR101 CBC Highways works 1 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £789.60 £0.00 £0.00 £0.00 £0.00 £0.00 £789.60
TOU002 Tourist/Visitor Information Centre 9 £0.00 £285.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £1,356.00 £759.00 £0.00 £2,400.00
TRW001 Trade Waste 441 £1,573.51 £5,731.75 £0.00 £678.20 £0.00 £0.00 £79,183.22 £211.13 £7,182.63 £3,365.32 £3,924.96 £1,145.63 £0.00 £102,996.35
WST001 Household Waste 17 £464.10 £292.50 £514.35 £292.50 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 £51.57 £1,443.50 £0.00 £3,058.52

GENERAL FUND TOTAL 2,509 £237,596.93 £458,646.60 £25,192.10 £13,165.05 -£266.06 -£602,767.04 £614,191.44 £267,823.85 £33,058.94 £16,283.75 £51,745.50 £21,868.93 £238.00 £1,136,777.99

HRA100 Repairs and Maintenance 1,290 £64,099.50 £64,582.33 £55,111.17 £1,170.74 £38,794.07 -£31.24 £4,984.74 £4,022.01 £11,725.07 £7,931.42 £25,404.01 £41,142.41 £53,906.14 £372,852.37
HRA210 Non-dwelling Rents 82 £20.00 £50.00 £587.66 £0.00 £0.00 £0.00 £0.00 £0.00 £460.00 £0.00 £0.00 £40.00 £10.00 £1,157.66
HRA221 Service Charges to Leaseholders 372 £19,604.53 £7,310.96 £6,134.10 £0.00 £0.00 -£40.88 £83,632.76 £51,296.21 £0.00 £0.00 £0.00 £2,420.50 £0.00 £170,358.18

HRA TOTAL 1,744 £83,724.03 £71,943.29 £61,832.93 £1,170.74 £38,794.07 -£72.12 £88,617.50 £55,318.22 £12,185.07 £7,931.42 £25,404.01 £43,602.91 £53,916.14 £544,368.21

TOTAL 4,253 £321,320.96 £530,589.89 £87,025.03 £14,335.79 £38,528.01 -£602,839.16 £702,808.94 £323,142.07 £45,244.01 £24,215.17 £77,149.51 £65,471.84 £54,154.14 £1,681,146.20

Position at 18th August 2013 3,975 £372,361.64 £104,854.83 £61,734.68 £1,648.43 £16,109.47 -£76,987.79 £156,605.33 £362,033.39 £149,549.45 £103,078.65 £94,588.99 £87,726.12 £54,534.53 £1,487,837.72

* Value of Invoices with Halted Recovery - invoices with issues to be resolved before payment / further recovery action e.g. service disputed, bounced direct debits, with bailiffs, Town Hall invoices that are deducted from entertainer ticket sales etc.

** Value of Invoices Awaiting Credit Note - credit notes have to be authorised on Agresso, until they are authorised the invoices remain outstanding but a complaint code is used to mark them appropriately.

*** Customer Credits - accounts where customers have paid in advance of an invoice, or in error.  

**** Write Offs as at 31st March 2013 for Cheltenham Borough Council have been processed and removed from Agresso.  These relate to invoices & credits flagged for write off since this date.


