
 
 
 
 

 SCRUTINY REVIEW – ONE PAGE STRATEGY 
Proposed by Overview and Scrutiny Committee 16 July 2012 
Members  
 

Councillors Chard, Wall, Wheeler and Hay  
Facilitating Officer Rosalind Reeves to arrange first meeting. 

then Jennie Lewis 
Sponsoring Officer Pat Pratley 
Broad topic area ICT  
Specific topic area To contribute to the ICT review of commissioning  through effective 

scrutiny  
Ambitions for the 
review 

• To review the proposed brief for the commissioning review of 
ICT and recommend any changes 

• To understand the current position regarding ICT and the 
assessment of whether it is fit for purpose and sufficiently 
resilient  

• To contribute to defining the outcomes from ICT as part of the 
commissioning exercise with an emphasis on the members and 
customer perspective.  

• To scrutinise the business case for any ICT proposals and to 
challenge as necessary by gaining a thorough understanding of 
the current ICT budget and charging structure and comparing 
this against any options being considered  

• To scrutinise the subsequent phases of the review 
How do we perform 
at the moment? 

SOCITIM data available – to be reviewed by the group 
Officer experts and 
witnesses 

• Mike Brown 
• Paul Woolcock 
• Mark Sheldon 

Who should we 
consult? 

• Members 
• The public 
• Director or Resources 
• ICT specialists 

Background 
information 

• ICT review carried out by Mike Brown 
• ICT strategy 

How will we involve 
public/media? 

To be decided 
Support Support will be provided alongside the commissioning review 
How long will it 
take? 

Must dovetail with the timescales for the commissioning review 
Outcomes  Support for the approach to the future direction of the ICT service 
Recs will be 
reported to: 

Cabinet 
 


