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Cheltenham Borough Council 

Cabinet Housing Committee – 29 July 2026 

KPI performance data for April and May 2026 

 

Accountable member: 

Cllr Flo Clucas, Cabinet Member for Housing and Customer Services 

Accountable officer: 

Claire Hughes – Director of Governance, Housing and Communities  

 

Executive summary:  

This report provides the Cabinet Housing Committee with key performance indicator data for 

April and May 2026.  

 

Recommendations: 

1. For the Cabinet Housing Committee to note the report 

 

1. Housing KPI performance data for April and May 2026 

With this being only the second reported month of 2026/27 there is limited comparative data 

of which to identify exceptions and/or trends at this early stage.  There is however one 

exception for May 2026 that has been identified:   

 

• 10072 - Average Time Taken to Relet Major Void and Option App CBC  
   properties (excluding FA and JDC) in days – Upwards trend   

o CBC has enlisted the assistance of a number of Void Contractors to 
assist with the volume of major void properties we currently have. By 
definition, these voids require more work and take longer to 
repair.   Several of these were completed and relet in May. 

 

See appendix A for KPI performance data for April and May 2026. 
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2. Housing KPI performance data for 2026/27 

We have now ceased using Hydrogen BI; our contract had a termination date of 30 June 2026.  

Operational and strategic performance reporting has now been amalgamated into our existing 

system DataHub which achieves best value for money however we are exploring using QL for 

more of our reporting requirements, especially for operational reporting.   

 

While most new reports have been written in DataHub, there are some currently being finalised 

and therefore this report representing April and May 2026 data, is being presented in the 

existing format; future KPI performance data reports will be presented in a format similar to 

how the compliance report is being presented.   

 

Also to note this paper is reporting on 2025/26 KPIs.  The next round of KPI reporting will 

feature 2026/27 KPIs which will be presented to Housing Compliance Monitoring Group in 

August and Cabinet Housing Committee in September.  The new report will backdate to April 

2026 to ensure full transparency of KPI performance data for the year.  Assurance is given 

that 2026/27 KPIs have not dramatically changed so this phased approach to both new 

reporting format and towards 2026/27 KPIs does not pose a risk to the integrity of performance 

scrutiny by Housing Compliance Monitoring Group and Cabinet Housing Committee carried 

out so far this financial year.   

 

As part of the transition to the new reporting system and when finalising KPIs for 2026/27, a 

new approach to reporting performance was developed.  As documented in the KPI 

performance data for April 2026 paper (presented to Housing Compliance Monitoring Group), 

we will be moving to a format of more specific reports on targeted matters/KPIs which will 

allow Members better opportunity for scrutiny on key areas of housing.  Reports and their 

frequency relevant to Cabinet Housing Committee are as follows: 

 

Report  Frequency 

KPI performance data Monthly/each meeting 

Compliance  Monthly/each meeting 

Safeguarding Monthly/each meeting 

Health and Safety  Monthly/each meeting 

Complaints  Monthly/each meeting 

TSMs 
- TSM performance measurements will continue to be 

reported monthly in the KPI report however will be 
transferred/duplicated in this quarterly report which will also 
include the tenant perception measurements which we 
received on a quarterly basis from Acuity.    

Quarterly 

Decent Homes Six monthly 
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Report author: 

Margaret Anderson, Interim Governance, Risk and Assurance Manager, 

margaret.anderson@cheltenham.gov.uk  

 

Appendices: 

i. KPI Performance Date – April – May 2026 

ii. Risk Assessment 

 

Background information: 

None 

mailto:margaret.anderson@cheltenham.gov.uk
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Appendix 1 
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Appendix 2: Risk Assessment  

Risk 

ref 

Risk description Risk owner Impact 

score 

(1-5) 

Likelihood 

score  

(1-5) 

Initial 

raw risk 

score  

(1 - 25) 

Risk 

response 

Controls / 

Mitigating actions 

Control / 

Action 

owner 

Deadlin

e for 

controls

/ 

actions 

     1  

 

The Council has a legal 

duty to ensure that 

properties it manages are 

safe and comply with all 

applicable statutory 

requirements.  

Director of 

Governance, 

Housing and 

Communities  

 

 

 

5 

 

3 

 

15 

 

Reduce 

Produce, approve and 

implement clear and 

robust policies and 

associated procedures 

Director of 

Governance, 

Housing and 

Communities 

April 

2026 

 


