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Accountable member: 

Councillor Flo Clucas, Cabinet Member for Housing and Customer Services 

Accountable officer: 

Claire Hughes, Director of Governance, Housing and Communities 

Ward(s) affected: 

N/A

 

Key Decision: No 

Executive summary:  

• This report provides the Housing Cabinet Committee with key performance indicator data for the period 
December 2025 to March 2026.     
 

Recommendations: 

The Housing Cabinet Committee note the KPI performance data.        

 

1 Background 

1.1 Given Tenant Satisfaction Measures (TSMs) have now been calculated for 2025/26 and are being 

presented in a separate report, TSM data that is usually reported within this KPI data, has been taken 

out. 
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2 KPI performance data for December 2025 – March 2026 
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3 Exceptions   

3.1 There are no significant exceptions for this last report of 2025/26, but some data has prompted an 

explanation from the relevant service manager: 

3.1.1 Response Repairs – end of year changes to formerly reported data  

• To prepare for TSMs, we undertook a significant exercise to retrospectively update a number 

of long-standing open orders. This has had a knock-on effect on the validity of some 

previously reported repairs data. 

All previously reported figures were correct at the time they were submitted; however, 

following this recent exercise, we have needed to revise some historic figures to ensure the 

year-end report is fully accurate. The figures now being reported have been validated. 

We are also implementing changes to our processes to significantly reduce the need for 

retrospective order closures in future years. This should greatly minimise, and ideally 

eliminate, the need for amendments to previously reported data going forward. 

3.1.2 KPI ID 10012 - Current tenant arrears level (including court costs)  

• The £190,336.75 decrease in tenant arrears level includes the results of collections from in 

year credit control however March figures historically are also positively affected by the ‘rent 

free week’ which falls at the end of March.  The combination of direct debit on 1st April and 

the impact of the ‘rent free week’ has this year, as it historically has done in previous years, 

had a significant impact on reducing arrears as well as mopping up many smaller rent 

arrears and therefore sees a big decrease in rent arrears cases (this tallies with KPI 10017 

which in saw a 573 decrease in rent arrears cases from February).   

3.1.3 KPI ID - 10030 Former tenant arrears level (including court costs) 

• There has also been a significant decrease in former tenant arrears (£53,994.28).  A 

substantial amount will have been collected however there has been an exercise of writing 

off arrears when all attempts of collection have been exhausted; £56k was written off in 

Quarter 4. 

4 Consultation and feedback 

4.1 Housing service managers and Director of Governance, Housing and Communities 

 

Report author: 

Claire Hughes, Director of Governance, Housing and Communities 
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i. Risk Assessment 
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Background information: 

None 
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Appendix 1: Risk Assessment  

Risk 

ref 

Risk description Risk owner Impact 

score 

(1-5) 

Likelihood 

score  

(1-5) 

Initial 

raw risk 

score  

(1 - 25) 

Risk 

response 

Controls / 

Mitigating actions 

Control / 

Action 

owner 

Deadline for 

controls/ 

actions 

     1  

 

The Council has a legal 

duty to ensure that 

properties it manages are 

safe and comply with all 

applicable statutory 

requirements.  

Director of 

Governance, 

Housing and 

Communities  

 

 

 

5 

 

3 

 

15 

 

Reduce 

Produce, approve and 

implement clear and 

robust policies and 

associated procedures 

Director of 

Governance, 

Housing and 

Communities 

April 2026 

 


