
 
 

Appendix 3 –  

Interim Collections Care and Conservation Policy 2025 

- 2027 

Name of museum: The Wilson Art Gallery and Museum (hereafter referred to as ‘The Wilson’) 

Management and Governing body: The Cheltenham Trust (hereafter referred to as the ‘governing 

body’ or ‘TCT’) The collections are managed on behalf of Cheltenham Borough Council (CBC) by The 

Cheltenham Trust (TCT) in line with national standards and as part of a Service Level Agreement. 

Collection Custodian: Cheltenham Borough Council (hereafter referred to as the ‘custodian’ or ’CBC’) 

The Wilson collections are public collections for which the council is the legal custodian and has the 

ultimate responsibility to approve deaccessioning recommendations proposed by the TCT.  

Date policy approved by governing body: April 2025  

Policy review procedure: Policy to be reviewed by The Wilson staff  

Date policy due for review: 2027 

1. Introduction  

This policy has been written in accordance with The Wilson’s Collections Development Policy. All 

museum staff (paid and volunteer) will be given access to the policy so they can understand its 

importance and abide by it. The Care and Conservation Plan sets out the way the policy will be put 

into action, and both documents should be read in conjunction with the Forward Plan, Emergency 

Plan, Building Plan, and any other plans affecting the collection and the museum buildings.  

Throughout 2025 and 2026 The Wilson is reinterpreting and redisplaying its museum collections 
galleries as part of the National Lottery Heritage Funded ‘Cheltenham’s BIG Museum Project’. This 
project includes a year-long public consultation which will form our understanding of the 
communities we serve and the objects and stories they connect with. Once the museum collections 
galleries reopen, the Wilson’s Collections Development Policy will be reviewed and developed using 
the data collected from Cheltenham’s BIG Museum Project. 
 

2. Terms used and definitions  

Name of Museum: The Wilson Art Gallery and Museum (shortened to ‘The Wilson’)  

The Wilson is governed by The Cheltenham Trust. The collections held at The Wilson are owned by 

Cheltenham Borough Council (the ‘Council’) and are on loan to The Cheltenham Trust.  

3. Aims and Objectives  

The aim of this Policy is to ensure that The Wilson fulfils its preservation and stewardship 

responsibilities for collections objects. Through implementation of this policy, our objective is to:  

 Preserve the collections in the care of the museum, including preventive and interventive 

conservation  



 
 

 Ensure the safe use of and access to collections, within the limits of the museum’s resources  

 Support the aims of the museum  

Through doing this, the Policy will ultimately help The Wilson to achieve its core purpose, which is 

currently defined as follows:  

The Wilson aims to be a regional centre of excellence for all ages. It is friendly and curious in 

everything that it does and provides creative space for people to engage with Cheltenham’s 

stories through exhibitions, displays, art, crafts and events. We do this by caring for and 

interpreting our outstanding collections to support discovery, enjoyment and learning for all.  

Cheltenham Borough Council and The Cheltenham Trust will work together to maintain and improve 

the care and conditions of all its collection in accordance with professional standards and 

requirements, within the limits of its resources. The safety and preservation of the collection will be 

considered from the outset of any plans to alter the displays or storage or modify the buildings.  

4. Roles and Responsibilities for conservation  

The care of the collections is the responsibility of everyone who works in or visits The Wilson. Any 

concerns regarding the collections are raised with one of the Collections Team who deal with the 

concern accordingly and escalates if required. The museum trains staff and volunteers who handle 

the collections in basic object handling. Researchers or other personnel working with the collections 

are briefed accordingly and always supervised.  

The Wilson uses the following contractual arrangements to conserve objects from the collection as 

required:  

 Subscription for membership to the Conservation and Museums Advisory Service, Wiltshire Council 

 Subscription for membership to the Gloucestershire Museums Group subscription to Harwells 

(archival and paper conversation)  

 Access to the regional Conservation Development Officer for advice  

 Access to a pool of specialist accredited conservators for practical assistance and subject specific 

advice  

No item in the collections will be modified or altered until advice has been obtained from suitably 

qualified conservator. Only suitably trained and qualified conservators will carry out interventive 

treatment on objects.  

The Wilson will check the suitability of conservators chosen to work or advise on the collections. A 

professionally accredited conservator or a conservator listed on the ICON Conservation Register will 

normally be chosen. The Wilson will keep detailed records of all treatments carried out on objects, 

including the name and contact details of the person or company.  

The Collections team will prioritise objects for conservation work in line with our Conservation Plan 

and after assessing the long-term implications for the object.  

5. The Collections  



 
 
The Wilson is aware of the risks to the collection from environmental factors, poor handling, storage 

and display materials and methods and recognizes the need to mitigate these risks. The Wilson cares 

for the collections in store, on display and on loan, by setting suitable requirements. The Wilson’s in-

house conservation responsibilities are listed in the Conservation and Collection Care Plan, and 

include:  

 

 Monitoring and improving environmental conditions including temperature, relative humidity, and 

light  

 Managing the threat from pests  

 Housekeeping in the buildings which hold objects  

 Conservation cleaning of objects on open display  

 Documentation of the condition of the collection and of any treatments carried out on objects  

 Appropriate storage materials and methods for the individual items involved  

 Appropriate display materials, requirements and methods for the individual items involved  

 Appropriate transport methods for the individual items involved 

 Managing the methodology of object moves and giving advice to staff who need to move, clean or 

alter the position of an object  

6. The Buildings  

The Wilson recognises that the maintenance of its buildings is fundamental to the preservation of 

both the building and collection and endeavours to keep the buildings in a suitable condition to 

respect the objects’ needs. The museum’s collection is stored and displayed in the following 

buildings. The body responsible for the upkeep of the buildings is listed (Note – CBC is Cheltenham 

Borough Council)  

 

Building Used for Owner Maintenance carried 
out by 

1907 Original Museum 
Building 

Galleries-permanent 
collections, collection 
stores 

CBC CBC 

1989 Museum 
Building 

Galleries - permanent 
collections, collection 
stores, offices, 
meeting room, 
cleaning and tools 
storage 

CBC CBC 

2013 New Art Gallery 
building 

Galleries- permanent 
collections and 
exhibitions, collection 
stores, shop, visitor 
facilities, learning 
facilities, event space 
and cafe 

CBC CBC 



 
 

Swindon Road Depot, 
Works 3 

Museum collections 
store of mixed 
collections 

CBC CBC 

Swindon Road Depot, 
Works 3, Building 8 

Museum collections 
store of mixed 
collections 

CBC CBC 

 

CBC has a Buildings Plan and Maintenance Plan for the upkeep of all buildings which are its 

responsibility. In 2023-4 The Wilson created 4 new onsite storage areas as part of its collection 

galleries redevelopment. Collection storage at Works 3 and Works 8 are less than optimal, and TCT is 

working with CBC as part of a longer-term plan to find alternative offsite collection storage.  

The Wilson carries out an annual inspection of all buildings that are used by the museum and owned 

by CBC and notifies CBC about any remedial or maintenance work required. 


