Consumer Standards Programme Plan Housing Committee 15 January 2025

Ctr 4, 2024 Ctr 1, 2025 Ctr 2, 2025 Otr 3, 2025 Crtr 4, 2025 Ctr 1, 2026 Ctr 2, 2026
Task Mame - Oct | Nov | Dec Jan | Feb | Mar Apr | May | Jun Jul Aug | Sep Oc | Mov | Dec Jan | Feb | Mar  Apr | May

- Programme initiation h 1 38% :
4 Programme plan A | 8%

- 1. Awareness, training and governance to achieve ongoing compliance I 1 6%

. Data governance to achieve ongoing compliance I 1 10%

. Strengthen governance and strategic oversight of property compliance I 1 0%

. Create open & transparent services i 1 18%

. Access to homes to deliver services 1 0%
. Medernising our online platforms I 1 0%
. Modernise the tenant handbook I 1 0%
- 9. Consistent and clear resident communication I 1 0%
- 10. Create more opportunities for customer engagement f 1 38%
- 11. Enhancing stock condition for resident wellbeing ﬂ— 1 9%
- 12. Healthier and Safer homes f 1 15%
- 13. Elevating Asset Management I 1 0%
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- 5. Effective tenancy management |] 1 19%
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- 14. Healthier and safer communal areas I |1 0%
- 15. Repairs and Maintenance in homes I 1 0% '

- 16. Adapted homes for residents with additional needs I 1 0%

- 17. Safety of shared spaces H 1 21%

- 18. Health & Safety policies I 1 4%

- 19. Internal and external assurance audits I 1 0%




