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(DRAFT) SCRUTINY REVIEW — ONE PAGE STRATEGY

FOR COMPLETION BY THE OVERVIEW AND SCRUTINY COMMITTEE

Broad topic area

Winding up of Cheltenham Borough Homes

Specific topic area

Transition, consultation framework and future governance
framework

Terms of Reference
for the review

e To receive integration action plan.

e Actively contribute to the creation of a consultation
framework in order to develop a Tenant Offer which will
provide tenants and leaseholders with the opportunity to
provide their view on the proposed change in
management, state their priorities in shaping the future
housing service provision, ensure their continued
involvement, and complement the new consumer
standards.

e Actively contribute to the development of the future
governance framework.

Outcomes

e To be assured that the integration action plan is
effective and being followed.

e To have contributed to a consultation framework which
provides the opportunity for tenant and leasehold
engagement both now and in the future.

¢ Be confident that the future governance framework will
provide the council with the assurance required to meet
its regulatory requirements.

How long should the
review take?

The task group will operate for the period of the integration
action plan.

Recommendations to
reported to:

Scrutiny and then Cabinet

Membership:

TBC

FOR COMPLETION BY OFFICERS

Officers experts and
witnesses

Gareth Edmundson, Paul Jones, Claire Hughes, Martin Stacy,
Ann Wolstencroft

Sponsoring officer

TBC

Facilitator

Bev Thomas

FOR COMPLETION BY THE SCRUTINY TASK GROUP

Are there any current
issues with
performance?

N/A

Co-optees

Other experts and
witnesses

Other consultees




Background
information

Suggested method of
approach

How will we involve
the public/media?
Or at what stages

Preferred timing for
meetings




