Risk Assessment - HRA budget 2019/20

Appendix 1

The risk Original risk score Managing risk
(impact x likelihood)

Risk Risk description Risk Date raised | L Score Control | Action Deadline Responsible Transferred to

ref. Owner officer risk register

1.01 | If CBH are unable to Tim Atkins | December | 5 |1 |5 R First 2 years of planned Mar CBH through
deliver savings to offset 2015 savings have been 2020 management
lower income as a successfully delivered agreement
consequence of 4 year and current forecasts
rent reductions anticipate overall savings

will exceed target. As a
consequence the
likelihood has been
reduced. Performance will
continue to be closely
monitored by CBH with
periodic reports being
submitted to Council
officers.

1.02 | If welfare reforms have a Tim Atkins | December | 3 |4 |12 R The HRA budget includes | Mar CBH through
greater impact on tenants 2012 specific resources to 2020 management
than anticipated and control rent arrears and agreement
planned for, it may support tenants through
increase the level of debt Welfare Reform/Universal
and impact on vulnerable Credit.
families

1.04 | If void rent loss is higher Tim Atkins | December | 3 |2 |6 R Demand for social Mar CBH through
than estimated it will 2012 housing remains high with | 2020 management
impact on assumed rent significant waiting list. agreement
income in the HRA Quality of accommodation

needs to be maintained
and changes in void
levels monitored.

1.05 | If the demand for reactive | Tim Atkins | December |4 |3 | 12 R Maintain robust stock Mar CBH through
repairs increases there 2012 condition data. Major peril | 2020 management
may be insufficient budget to the stock is fire which is agreement
to meet demand covered by appropriate

insurance.

1.06 | If there is insufficient Tim Atkins | December |2 |3 |6 R The HRA budget includes | Mar CBH through
capacity to deliver the 2012 specific resources to 2020 management
ambitious programme of address capital agreement

$5ukkifee.docx Page 1 of 2 Last updated 08 February 2019




building works then the
programme may not be
deliverable

programme works.

1.07

If the capital receipts held
from RTB sales under the
retention agreement with
DCLG are not used within
3 years of receipt they are
repayable with interest to
the Government

Tim Atkins | December
2013

The current phase of the
new build programme is
continuing with officers
monitoring spend against
that required to retain
receipts. CBH is
reviewing all delivery
opportunities to identify a
pipeline of new schemes.
An alternative strategy of
acquiring property has so
far prevented repayment
of receipts. This will be
kept under review and
compared with other
emerging opportunities.

Mar
2020

CBC/CBH via
the Operational
Working Group
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