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Information/Discussion Paper
Review of the council’s end of year performance 

2017/18
25 June 2018

Overview and Scrutiny Committee

This note contains the information to keep Members informed of matters relating to 
the work of the Committee, but where no decisions from Members are needed.

1. Why has this come to scrutiny?

1.1 To review the corporate performance of the organisation at the end of financial year 
2017/18 ie April 2017 to March 2018. 

1.2 To make any comments and observations on the presentation of the performance 
information. 

1.3 To make requests for further information where this might clarify understanding of 
corporate performance.

2. Background

2.1 The performance report takes information and data from our performance 
management system to provide elected members with an overview of how the council 
is performing. This enables elected members to input into discussions about how to 
resolve areas where there maybe performance concerns and also to recognise where 
performance is better than expected. 

2.2 The report summarises how the council performed in regard to the published 
milestones, performance indicators and outcomes set out in the 2017-18 action plan 
that was agreed by Council on 27th March 2017

2.3 The performance report is attached as appendix A. 

3. End of year Performance Overview

3.1 In the 2017-18 action plan, we identified 82 milestones to track our progress. Out of 
these:

 51 (62%) are complete within the financial year.
 7 (9%) are green and are on track to be delivered on time within agreed timescales. 
 23 (28%) are amber. These are projects that were not delivered within the financial 

year but have been pushed back into the current financial year with commitments set 
out in the 2018/19 corporate strategy. 

 1 (1%) is red.

3.2 The red milestone relate to the highways agency agreement.

ENV 7 Working with GCC As part of the Mar-18 Tim Red This work was being led 
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to develop a sustainable 
approach to managing 
highway matters in 
Cheltenham

Highways Collaborative 
working consultation, 
work with GCC to 
increase local influence 
in the management of 
highways matters in 
Cheltenham

Atkins by GCC as the 
Highways Authority.  
Phase 1 on the 
consultation was 
completed in March 
2017.  The first stage of 
stage 2 was 
commenced.  CBC 
await the next steps to 
be initiated by GCC. 

4. Next steps

4.1 The end of year performance report will be taken to Cabinet on 10 July. The 
comments from Overview and Scrutiny will be fed into that meeting.  

Background Papers 2017-18 Corporate Strategy action plan, Report to 
Council, 27th March 2017. 

Contact Officer Richard Gibson, Strategy and Engagement Manager.
01242 235354. 
richard.gibson@cheltenham.gov.uk

Accountability Cllr. Steve Jordan, Leader of the Council


