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Procedure for reports of rough sleepers

Initial Report received by CBC/Police/P3

If received by CBC or Police: Inform Business Support & Create Streetlink Referral

P3 to carry out informal visit, finding out as much information as possible ie;  name and date 
of birth, reason for rough sleeping, are they known to services, what support is required, are 
there any safeguarding issues/mental health issues/risk factors, what support is already is in 
place, have they been spoken to, if so how many times, are they willing to engage with CGL, 
prepare plan, timeframes etc

Evidence of ASB? (drug paraphernalia/faeces/litter/shoplifting packaging)
Empty tent
P3 to update BST 
to arrange for 
cleansing 
team/parks team 
to remove

ASB/CPO Officer to attend and hand out 
Letter of Concern? 

Yes – update Business support to allocate 
to officer.

If ASB continues and individual fails to 
engage, consider letter of concern, and 
follow process and rise at Street People 
meeting.

Illegal 
encampmen
ts
(Not 
homeless)
P3 -Refer to  
Property 
services, CBC

No – P3 to lead and report back to Street 
People Start/Shop Meetings

Empty tent              
P3 - Refer back 
to BST to 
arrange for 
cleansing (ubico) 
to remove tent.

The street people meeting is the link to the effective partnership working to engage and support our Rough Sleepers, and 
enforcement if all else fails.  This process is not set in stone, just an easy guide on what you should do if you come across 

someone rough sleeping who you are concerned about or who is causing you Harassment, Alarm and distress.

 Homeless
P3 to engage and 
update partners of 
services offered and 
engaged with.  If at a 
later date they 
become involved in 
ASB or Crime refer 
to BST or Police
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