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Cheltenham Borough Council
Cabinet – 10th October 2017

Revised Safeguarding Policy

Accountable member Councillor Peter Jeffries

Accountable officer Tracy Brown, Partnerships Team Leader

Ward(s) affected All

Key/Significant 
Decision

Yes 

Executive summary The council’s current Safeguarding Policy, which was agreed by cabinet in 
March 2013 is due for renewal.  To ensure consistency, efficiency and best 
practice across the districts, the Gloucestershire District Safeguarding 
Network proposed that a template county-wide safeguarding policy be 
developed that that can then be adapted to meet the council’s specific 
needs.  

Taking input from lead cabinet members, Senior Leadership Team and 
service managers, the new policy reflects the aspirations of the Council to 
effectively embed safeguarding practice across the council. 

As with previous versions the policy incorporates both safeguarding children 
and vulnerable adults into the new document.

Recommendations That cabinet agree to adopt the new Safeguarding Policy.

Financial implications None as a result of this report

Contact officer:  Myn Cotterill , myn.cotterill@cheltenham.gov.uk, 
01242 774958



$jthlobwz.docx Page 2 of 7 Last updated 29 September 2017

Legal implications The Care Act 2014 sets out a clear legal framework for how local 
authorities and other parts of the system should protect adults at risk of 
abuse or neglect.

There is a  requirement placed on district councils to work in partnership 
with their Children's Services Authority (CSA).   In this case 
Gloucestershire County Council 

Children Act 2004

Section 11 places a statutory duty on key people and bodies, including 
district councils, to make arrangements to ensure that in discharging their 
functions they have regard to the need to safeguard and promote the 
welfare of children.

Section 10 outlines the duty to promote inter-agency cooperation 
between named agencies - including district councils.

There is a reciprocal duty on those agencies, including district 
councils, to cooperate with the CSA in budget pooling - a key 
provision that underpins children's trust arrangements.

Section 13 gives district councils representation on, and 
participation in, local safeguarding children's boards (LSCBs).

Section 17 entitles district councils to be consulted on the CSA's children 
and young people's plans (CYPPs)

Contact officer: Donna Marks@tewkesbury.gov.uk, 01684 272068

HR implications 
(including learning and 
organisational 
development) 

GO Shared Services are committed in supporting the council to strengthen 
its safeguarding practices. This will be achieved in a number of ways, 
including ;through enabling safe recruitment practices, incorporating the 
policy into induction training, the provision of safeguarding training ( 
ensuring E –learning training is accessible for all staff and elected 
members) and through supporting officers and members.

Contact officer: Carmel Togher, HR Business Partner

Email:carmel.togher@cheltenham.gov.uk 

Tel: 01242 775215

Key risks See Appendix

Corporate and 
community plan 
Implications

This policy will support the council’s in its delivery of the corporate strategy 
outcome that ‘People live in strong, safe and healthy communities’.

Environmental and 
climate change 
implications

N/A
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Property/Asset 
Implications

N/A

Contact officer:   David Roberts@cheltenham.gov.uk
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1. Background

1.1 The Council’s existing safeguarding policy was due for renewal at the end of 2016.  The decision 
was taken to extend the policy for an additional year to allow it to align with the good practice 
template being developed by the Gloucestershire District Safeguarding Network.  The template 
has now been developed and agreed by the districts at the last meeting of the network.  

1.2 The template has been used to develop a new safeguarding policy for Cheltenham Borough 
Council that covers all the most recent legislation and best practice that meets the specific needs 
of the Council.

1.3 An Internal Audit review carried out in 2016 made a series recommendations mainly around the 
issues of training and monitoring of compliance especially within our commissioned services. The 
new policy incorporates these recommendations.

2. Key elements of the new policy

2.1 Since the previous policies adoption there have been several legislative changes affecting 
safeguarding.  These include new duties or specific criminal offences relating to vulnerable adults, 
modern slavery, stalking and coercive control. Although these changes were referred to in the 
previous policy they are now fully embedded within the new policy.  Bringing together the various 
elements of safeguarding into a comprehensive document will help staff and elected members 
understand a complex topic.

2.2 Individual staff and elected responsibilities have been redefined to ensure that all staff and 
elected members understand the role that they and other specific groups and officers within the 
council fulfil.  It takes into account the council’s new structure and relationships with other shared 
and commissioned services. The policy outlines how commissioned services will be held to 
account.

2.3 Processes within the policy has been streamlined to ensure that it is easier for staff and elected 
members to understand how to report their concerns when necessary.

2.4 Following the Ofsted report of children’s services and the Gloucestershire safeguarding children 
board there will in the future a greater emphasis on organisations to track internal safeguarding 
quality of practice.  The new policy therefore puts the duty on staff and elected members to notify 
the lead designated safeguarding officer whenever they put in a safeguarding referral.  This will 
allow the council to have a better understanding of the referrals it is making and to ensure that 
staff receive any support necessary.

3. Embedding the new policy

3.1 Work is currently being undertaken to incorporate the policy into the induction stage of 
employment.  This will likely be through the existing induction checklist and revised inclusion in 
the corporate induction.  It will also be included in members’ induction as it has in previous years. 
Existing staff will have to confirm that they have read, understood and will undertake to carry out 
their duties according to the new policy. 

3.2 Formal e-learning training provided by the Gloucestershire Safeguarding Children and 
Gloucestershire Safeguarding Adults Board is accessible to all staff and elected members.  It is 
however mandatory for staff who have contact with the public. In addition experts from external 
organisations will also be bought in regularly to highlight relevant topics around safeguarding to 
staff.
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3.3 The council has initiated an internal safeguarding group for officers that has representation from 
across the Council.  This group will support the role out of the new policy to ensure it is embedded 
across all departments.

3.4 As safeguarding can be a complex topic and many of our staff will not come across safeguarding 
issues regularly in their work it will therefore be important that we use the intranet to periodically 
remind staff about the importance of safeguarding.

4. Consultation and feedback

4.1 The template district safeguarding policy was developed by a sub-group of the District 
safeguarding network comprising representatives from each district as well as Gloucestershire 
County Council and both safeguarding boards.  The template policy has therefore been shaped 
by safeguarding professionals from a variety of organisations.

4.2 The draft Cheltenham Borough Council safeguarding policy has been distributed via service 
managers to all relevant staff and feedback has been received.  The majority of the feedback  has 
been positive.  The feedback and policy itself has also been discussed at the inaugural meeting of 
the Borough Council’s internal safeguarding officer group.

5. Performance management –monitoring and review

5.1 The internal safeguarding officer group will support the monitoring of the policy and ensure that 
staff throughout the organisation understand the policy and feel supported in their safeguarding 
duties.  Where necessary the Senior Leadership Team will take ownership of specific issues to 
ensure compliance with the policy.

5.2 The council as a member of the Gloucestershire Safeguarding Children’s Board will also be 
required to feedback on how it is undertaking relevant actions in the Board’s Ofsted improvement 
plans. This will include completing the annual section 11 audit. The audit this year will focus less 
on processes and more on outcomes in line with Ofsted recommendations.  As in previous years 
the district councils will take part in a peer review exercise to ensure the audit findings are 
accurate and reflective.

Report author  Contact officer: Tracy Brown Partnerships Team Leader,      
tracy.brown@cheltenham.gcsx.gov.uk, 

01242 264142

Appendices 1. Risk Assessment

2. Safeguarding Policy

Background information
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Risk Assessment Appendix 1 

The risk Original risk score
(impact x likelihood)

Managing risk

Risk 
ref.

Risk description Risk
Owner

Date 
raised

Impact
1-5

Likeli-
hood
1-6

Score Control Action Deadline Responsible
officer

Transferred to 
risk register

If the organisation fails 
to
engage fully with the
safeguarding agenda 
the council may not 
meet
its statutory duties.

Pat 
Pratley

19/9/17 3 3 9 Reduce Adoption and roll out 
of new policy

October 
2017

Tracy Brown

If service areas fail to
engage with the
safeguarding agenda 
fully
there may be a failure 
to
safeguard a child or
vulnerable adult in our
care

Pat 
Pratley

19/9/17 4 3 12 Reduce Adoption of new 
policy and associated 
communications

December 
2017

Tracy Brown

If services 
commissioned by the 
council do not meet the 
safeguarding standards 
required the council 
may not meet its 
statutory duties and a 
child or vulnerable adult 
may not be effectively 
safeguarded

Pat 
Pratley

19/9/17 4 3 8 Reduce Adoption of the policy 
and enhanced 
assurance 
arrangements though 
lead commissioners 
and client officers

Ongoing Lead 
Commissioners

Explanatory notes
Impact – an assessment of the impact if the risk occurs on a scale of 1-5 (1 being least impact and 5 being major or critical)

Likelihood – how likely is it that the risk will occur on a scale of 1-6 

(1 being almost impossible, 2 is very low, 3 is low, 4 significant,  5 high and 6 a very high probability)

Control - Either: Reduce / Accept / Transfer to 3rd party / Close
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