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Our mission: Our vision:
Improving health by Best care

putting patients at the for everyone
centre of excellent
specialist health care
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Gloucestershire Hospitals NHS Foundation
Trust is one of the largest hospital trusts in
the country and provides high quality acute,
elective and specialist health care for a
population of more than 850,000 people.
We run our services across two main sites:
— Gloucestershire Royal Hospital (GRH)
—> Cheltenham General Hospital (CGH)

our Trust

and also from a range of other locations across
the county and beyond.

We are the second largest empioyer in
Gloucestershire, with more than 7,400 employees.
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Working in

partnership
with others
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> see 337 patients in our EDs
=2 admit more than 230 new patients
5 > treat 270 day cases
On a Slngle =2 provide more than 3000 outpatient appointments
day we will: > operata on 230 patients
> process aimost 6000 pathology requests
> see more than 130 chikdren in cinics.
— ~>  deliver 17 babies
> provide more than 1000 radiology examinations
2 send more than 200 patients home after treatment

= give up to 20 sick or premature babies
the best possible start in life
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=2 Improving the quality of care

- Aligning our services between sites

= Future proofing our senvices through clinical collaborations

> improving the health and weilbeing of staff,
patients and the wider community

= Treating our patients with care and compassion

= Providing care cioser to home

=>  Improving our efficiency

= Improving our estate

= Hamessing the benefit of information technology

<> Exploiting new markets

> Developing leadership

= Redesigning our workforce
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our Trust

The future:

Key challenges

History of
successful
site/ service
reconfiguration

7 day services
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‘We operate our services from two main
sites that complement each other. Qur
two hospitals (with a long corridor) give
us flexibility and the resilience to deal
with unexpected emergency incidents.

Some services are run on both our

sites while other specialist services are
focused at just one to optimise the use
of specialist staff, skills and equipment.
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Retention of critical cinical services that meet all standards
Choice for elective services

Increasing demand

Capacity and quality of the physical estate

Workforce availabiity

Two site working

BEST CARE FOR EVERYONE

14/03/16

Gloucestershire Hospitals [1

HHS Foundation Trust

Neutropenia Senioa to OBH 1904
Interventicnal Cardialogy Servica to GGH 1906
ENT 1o GFH 2000
Ophtralmoiogy to OGH 2000
Pasciatric inpatients 1o GRH 2008
Obstetrics, neonatoiogy & benign gynascology o GRH 201
Inpatient uraiogy o GGH 201
Paeciatric amergency assassments to GRH 2011
Msjor Trauma o Bristol & GRH 202
Siroke & Trancient lscheriic Attack (TIA] 1o GRH 2012
General & Ol Age Medicine (GOAM) balanced 2012
Cranges 1o emergency care paliay 2013
Inpatient vascur surgery o CGH 2013
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Spilit of
specialist
services
across
our sites

Getting the
right balance
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[ ol Quality
Some specialist departments 2 Accessibility + Safety
are concentrated at either =
Cheltenham General or £
Gloucestershire Royal hospitals, ——

50 that we can make the
best use of the expertise and
specialist equipment needed. s
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Investing in S e Investing in
Cheltenham S Gloucestershire ~ Women's centre
General B o Royal - Children’s Centre

—> Stroke Services

BEST CARE FOR EVERYONE BEST CARE FOR EVERYONE

Gloucestershire Hospitals /251 Gloucestershire Hospitals [\Z5]

NHS Foundation Trust NHS Foundation Trust

Future
plans for

Cheltenham
General

Future plans for
Gloucestershire

Royal
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Getting
involved

Planning for
the future
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Getting involved
~ Membership and Council of Governors
- hospital volunteers, ‘redshirts’
- using patient and carer experience
to help us improve services
Planning for the future
- Consultation with stakeholders
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u Twitter

across three pages,

ich hospital

n Facebook

Ne Corpol

m Pinterest: 54 fc

YouTube:

- contact your govemor via our website
- email us: chief.executive@glos.nhs.uk
= www.gloshospitals.nhs.uk
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