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Economy and Business Improvement Overview  
And Scrutiny Work Plan 

2011/2012 
 
 

Meeting date Item  Why has this come to scrutiny? Who will coordinate 

7 Mar 2011 Strategic Commissioning Committees request at their September 
meeting for examples of successful 
commissioning in local authorities 

Ken Dale, Programme 
Manager 

7 Mar 2011   Strategy for the use of Imperial and 
Montpellier Gardens 

Council agreed that this should come to EBI 
as well as Environment in view of the 
economic aspects 

Adam Busfield 
Green Environment 

7 Mar 2011   Q3 performance report Before it goes to Cabinet on 15 March Richard Gibson, Policy and 
Performance Manager 

7 Mar 2011 Draft Corporate Strategy Comment on the Corporate Strategy Draft 
Action Plan 2011/12 

Richard Gibson, Policy and 
Performance Manager 

7 Mar 2011 
 

Corporate Risk Register Quarterly review before going to Cabinet 15 
March  

Bryan Parson, Policy and 
Performance Officer 

23 May 2011 Corporate Risk Register Quarterly review before going to Cabinet 21 
June  

Bryan Parsons, Policy and 
Performance Officer 

23 May 2011 Performance Report 6 monthly review  Richard Gibson, Policy and 
Performance Manager 

23 May 2011 GO programme – centres of excellence Scrutiny before Cabinet on 21 June 2011 Amanda Attfield 
23 May 2011 Agresso ERP Implementation Scrutiny before Cabinet on 21 June 2011 Amanda Attfield 
tba Glos Integrated Economic Strategy Glos First be invited to update the committee 

on how the plan was developing and a report 
on the resulting actions ( a request from the 
March 2010 meeting) 

Economic Development 
Manager  

Jan 2012 Parklife Update requested by the committee following 
their presentation to EBI on 24 Jan 2011.  

Graham Philpot – Economic 
Development 

Regular topics    
 Corporate Risk Register Quarterly review requested by the committee Bryan Parsons, Policy and 

Performance Officer 
 Quarterly budget report Quarterly review requested by the committee Mark Sheldon, Chief Finance 

Officer 
Potential topics Dates to be allocated in the plan   
 Gloucestershire Airport Business Plan  Review the business plan 12 months after the Pat Pratley, Strategic Director 
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start of the drawdown of the loan 
 


