Information/Discussion Paper

Review of the council’s performance at end of 2013-14
Overview and Scrutiny Committee
9 July 2014

This note contains the information to keep Members informed of matters relating to
the work of the Committee, but where no decisions from Members are needed.

1.  Why has this come to scrutiny?

1.1  To review the corporate performance of the organisation at the end of the financial
year 2013-14 in order that Cabinet can agree the report at its meeting on 15" July
2014.

1.2 To make any comments and observations on the presentation of the performance
information.

1.3  To make requests for further information where this might clarify understanding of
corporate performance.

2. Background

21  The performance report takes information and data from our performance
management system to provide elected members with an overview of how the council
is performing. This enables elected members to input into discussions about how to
resolve areas where there maybe performance concerns and also to recognise where
performance is better than expected.

2.2  The report summarises how the council performed in regard to the published
milestones, performance indicators and outcomes set out in the 2013-14 action plan
that was agreed by Council on 25" March 2013.

2.3  The full performance report is attached as appendix A.

3. 2013-14 Performance Overview

Corporate Strategy milestones
In the 2013-14 action plan, we identified 94 milestones to track our progress. Out of these:
o B8 (72%) of milestones are complete.

¢ 19 (20%) milestones are amber ie the original date was not hit but there are firm
plans in place to deliver the milestone in a reasonable timescale.
e 7 (7%) milestones are red and were not completed at year end.

The 7 red milestones relate to four projects; the Cheltenham Plan, Smart Metering, Bridging
the Gap, and the Accommodation Strategy. In detail, they are:

ENV6b Commence public consultation on draft Cheltenham Plan (non-statutory)
ENV7a Explore the potential for Smart metering to help in bridging the gap
VFM3b ldentify BtG programme savings / income to meet funding gap target for 2014/15




and develop further the budget strategy for closing the MTFS funding gap

VFM5a Develop the business case, including funding strategy, for the relocation of the

council's offices

VFM5b Negotiate and agree partner commitment to an alternative office location

VFM5c Complete the marketing exercise of the Municipal Offices for redevelopment

VFM5d Determine the business ICT requirement / strategy for new offices

Performance indicators

In the 2013-14 action plan, we identified 57 key indicators to track our progress. Out of

these:

e 47 were indicators which CBC is directly accountable for and targets have been

set.

¢ 1is an indicators which CBC is directly accountable for and no target has been set
¢ 9 were community-based indicators for economic development and community

safety

Out of the 47 CBC indicators with targets, 33 indicators were updated; 14 were not. Out of

the 33:

o 29 (62%) indicators are green and were on target at the end of the year
e 4 (8%) indicators are amber and were marginally below target
e 12 (25%) indicators are red were the target was missed.

These are the red indicators, meaning that they did not meet targets.

Status

end of
year
target

Actual

Commentary

Percentage of
household waste

Recycling performance has come out at slightly lower
than target. This is a national trend due to the
packaging industry reducing the size of packages and

reused, recycled O 46% 44 4% | the reduction in the number of newspapers and
and composted magazines purchased by households. In addition, we
(quarterly) know that recycling rates increase when there is a
change but tend to reduce down over time.
Number of No commentary
planning :
applications O 60 77
refused
(cumulative)
Percentage of We won't get to 100% of all premises due to some
licensed premise O 100% 87% premises earmarked for inspection now having ceased
inspections trading. We will get 100% for all those currently still
undertaken trading which will be about 95-97% overall.
Percentage of The figure for last quarter (Jan - March) is 93.5%
food premises which is very good considering we have over 1000
which are - food premises
broadly O 96.7% 93.5%
compliant with
Food Safety
Legislation
Q4 ended with the total free swims 468 short of the
Number of Free target set. The majority of the shortfall was within
Under 16 swims O 53.000 45091 March. The year ended with this target out turning at
(quarterly & ' : 45091 an overall shortfall of 7909. The majority of this
cumulative) took place within the period Q1 & 2 as already

reported.




end of
year

Actual

Commentary

Overall footfall at

target

Q4 ended short in sales footfall by 2288 and the year
out turned 16783. The majority of this shortfall

leisure@ 307,000 | 290217 occurred in.the first half qf the year and primarily links
(quarterly & to the drop in general swim attendances across the
cumulative) whole year and general pay and play activity in the
first half of the year.
February half term programme attracted a total of 230
attendances across a range of sport and play
activities with a further 200 children and young people
engaged in activities sessions in schools during the
week leading up to the half term programme as part of|
promotional activities.
The Sport Relief event, (whilst not technically falling
T within the school holiday period) was also used as an
otal .
Attendances at opportunity to engage young people gnd prgmote the
sport and play 10 200 10 023 work of the team durmgl the forthgommg holidays with
holiday ' ’ a approximately 200 children taking part.
programmes With the Easter holiday programme falling in April this
year, none of the recorded holiday attendances fall
within the quarter, however in the weeks leading up to
the Easter programme ongoing Streetgames activity
sessions and after school sessions in schools
sessions helped to advertise the programmes to 140
young people and 200 school children respectively.
Combined attendances during Q4 = 970
UNIversal card sales have not performed well across
the year in part linked to the failure of the University to
Universal card 950 597 purchase a number of cards as in previous
holders years. This is in contrast to the UNIversal
membership which offers a more attractive value
package to students
Town Hall/lPPR Hall Hire income has done well this year, however has
hire income fallen slightly short of target. This is due to an
generated 359,000 339,398 | increase in promotions restricting diary availability for
(quarterly & hires and a small shortfall in wedding celebrations at
cumulative) the Pittville Pump Room.
The 7% of appraisal declarations not completed
Percentage of equate to 31 staff who have all been involved
staff appraisals 100% 93% restructures, change of mangers etc. All have

completed

received performance feedback on an informal basis
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