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RESERVES AT 31ST MARCH 2010

EARMARKED RESERVES

Other

Single Status Reserve

Pension Reserve

CPA Reserve

Economic Development Reserve
IBS License Reserve

Keep Cheltenham Tidy Reserve
Grave Maintenance Reserve
Cultural Development Reserve
LABGI Reserve

Housing Needs Assessment Reserve
House Survey Reserve

Twinning Reserve

Flood Alleviation Reserve

Art Gallery & Museum Development Reserve
Pump Room Insurance Reserve

Museum Shop Reserve

TIC Shop Reserve

GF Insurance Reserve
Vehicle Reserve

Joint Core Strategy Reserve
Legal Staff Reserve
Civic Pride

Repairs & Renewals Reserves
Commuted Maintenance Reserve
Highways Insurance Reserve
Recreation Centre Maintenance Reserve
Council Tax/Benefits IT Reserve

|.T. Repairs & Renewals Reserve
Planned Maintenance Reserve

Purpose of Reserve

To fund implementation of Single Status

To fund future pension liability

To fund future CPA costs

To fund future economic studies

To fund cost of IBS license paid up front

Keep Cheltenham Tidy campaign - scheme contributions
Long-term grave maintenance

To fund future arts facilities/activity

To fund future economic / cultural development

To fund cyclical housing needs surveys

To fund cyclical housing stock condition surveys
Twinning towns civic visits to Cheltenham

To fund future flood resilience work, delegated to the Flood
working group for allocation

To fund new development scheme

Insurance reserve for stolen jewellery

Accumulated profits held for Museum shop improvements
Accumulated profits held for TIC shop improvements

To fund risk management initiatives / excess / premium
increases

Purchase of vehicles

To fund the Joint Core Strategy with Tewkesbury Borough
Council and Gloucester City Council

To fund implementation One Legal

To pump prime civic pride initiative / match funding

Developer contributions to fund maintenance
County highways - insurance excesses

To fund re-instatement of Cricket Hall
Replacement fund to cover software releases
Replacement fund

20 year maintenance fund

Appendix 10

Increase Reduction
31/3/09 in Year in Year 31/3/10
£ £ £ £

(1,122,147.00) 789,200.00 (332,947.00)
(309,373.38) (150,000.00) 365,500.00 (93,873.38)

(43,500.00) 43,500.00 -
(14,200.00) (14,200.00)
(150,100.00) (26,700.00) 21,300.00 (155,500.00)
(626.27) (626.27)
(9,351.48) (322.85) 6,000.00 (3,674.33)
(286,671.00) (88,490.00) 295,000.00 (80,161.00)
(739,855.86) (65,197.00) 504,000.00 (301,052.86)
(20,589.83) (37,000.00) (57,589.83)
(32,435.00) (7,500.00) (39,935.00)
(21,400.00) 4,000.00 (17,400.00)
(550,557.21)  (146,477.49) 273,100.00 (423,934.70)
(2,000,000.00) (2,000,000.00)
(28,066.11) (28,066.11)

(8,684.93) 8,684.93 -
(50,000.00) 38,270.82 (11,729.18)
(195,471.44) 35,500.00 (159,971.44)
(111,674.04) (111,674.04)
- (110,000.00) (110,000.00)
- (16,350.00) (16,350.00)
(173,150.67) (156,936.09) 76,500.00 (253,586.76)
(5,867,854.22)  (804,973.43)  2,460,555.75  (4,212,271.90)
(395,629.37) 66,000.00 (329,629.37)
(35,283.91) 6,700.00 (28,583.91)

(183,894.92) 183,894.92 -
(30,000.00) (30,000.00)
(125,964.70) (91,500.00) 139,000.00 (78,464.70)
(1,130,463.51) (593,000.00) 659,754.90 (1,063,708.61)
(1,901,236.41)  (684,500.00)  1,055,349.82  (1,530,386.59)
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BR61
BR63

BR64

BR65

BR72
BR76

BR91

BR77
BR92

BSO01

RESERVES AT 31ST MARCH 2010

EARMARKED RESERVES

Equalisation Reserves

Planning Delivery Grant Equalisation
Rent Allowances Equalisation

Planning Appeals Equalisation
Licensing Fees Equalisation
Local Plan Equalisation

Elections/Electoral Reg. Equalisation

Reserves for commitments

Old Year Creditor Rsve - RR

CAPITAL

Capital Reserve - GF Housing
Capital Reserve - GF

TOTAL EARMARKED RESERVES

GENERAL FUND BALANCE
General Balance - RR

Purpose of Reserve

Cushion impact of fluctuating activity levels
Cushion impact of fluctuating activity levels

Funding for one off apeals cost in excess of revenue budget
Past income surpluses to cushion impact of revised legislation

Fund cyclical cost of local plan inquiry
Fund cyclical cost of local elections

Approved budget carry forwards

To fund Housing General Fund capital expenditure
To fund General Fund capital expenditure

General balance

TOTAL GENERAL FUND RESERVES AND BALANCES

Appendix 10

Increase Reduction
31/3/09 in Year in Year 31/3/10
£ £ £ £

(552,597.42)  (500,375.25) 204,800.00 (848,172.67)
(27,455.60) (82,900.00) (110,355.60)
(38,955.09) (38,955.09)
(49,000.00) (12,700.00) 17,000.00 (43,700.00)
(245,030.00) 110,000.00 (135,030.00)
(15,000.00) (65,200.00) 14,000.00 (66,200.00)
(928,038.11)  (660,175.25) 345,800.00  (1,242,413.36)
(1,209,243.82)  (253,500.00)  1,204,743.82 (258,000.00)
(2,209,876.15) 7,400.00 (2,202,476.15)
(844,504.13)  (525,000.00) 553,046.33 (816,457.80)
(3,054,380.28) (525,000.00) 560,446.33  (3,018,933.95)
(12,960,752.84) (2,928,148.68) 5,626,895.72 (10,262,005.80)
(2,716,764.18)  (219,611.77) 489,999.82  (2,446,376.13)
(2,716,764.18) (219,611.77) 489,999.82  (2,446,376.13)
(15,677,517.02) (3,147,760.45) 6,116,895.54 (12,708,381.93)




