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9 November 2009 
 

Proposed Terms of Reference for joint Social and Community 
O&S and Economy and Business Improvement review of the 

Festivals activities and aspirations 
 
 
 
The proposed terms of reference;- 
 
• Review of future funding arrangements in the light of no further LABGI 

monies being available. 
 
• How are the strategic plans of the Council, and the Festivals Board to be 

aligned in the future? 
 
• What impact does this have on our MTFS? 
 
• Review the processes surrounding the purchase of a new book office system. 
 
• What are the future business plan priorities for the Festivals Board, and how 

are they to be funded? 
 
• How can both organisations ensure that a balanced cultural offering is 

developed which supports both? 
 
• How do other plans, such as redevelopment aspirations and future use of 

Imperial Gardens fit into the work of Civic Pride? 
 
 


