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2010/15 Corporate Strategy Programme 
Month Date Activity Outcome 
June 9 Informal Cabinet Board View on Corporate strategy/period 
June 8 Senior Leadership Team Views on process 
June 25 Cheltenham Strategic Partnership Engagement with key partners in the process 
July 8 Members seminar 

• Consult on joint MTFS/Corporate Strategy 
• Views on last years process good/bad issues 

• Views on Corporate Strategy process 
• Issues for improvement 

July 21 Senior Leadership Team • feedback from elected members’ seminar 
• approach for community consultation 
• approach to develop political priorities 
• SLT / service managers’ role in development of the 

corporate strategy 
 

June, July 
August 

 Consultation with  
• Online CBC web-survey 
• C5 Parish Councils Group (plus 

individual parish councils) 
• Stronger Communities Partnership 
• VCS Forum 
• Cheltenham Senior Citizens Committee 
• MAD – Young People’s Council 
• Business Pride members 
 

Identify issues that are important to each group 

Sept 7 Social and Community O+S; Update on process and views on priority issues for that 
committee 

 16 Environment O+S Update on process and views on priority issues for that 
committee 

 21 Economy and Business Improvement O+S 
 

Update on process and views on priority issues for that 
committee 

September 
 

22 Budget strategy report to cabinet Proposals for developing 2010 – 2011 budget and MTFS 
update 

October TBA Elected member’s seminar Update on process, results of consultation and what this 
means for the council 

October 22 Cheltenham Strategic Partnership Endorsement of community needs and outcomes 
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Month Date Activity Outcome 
November 9th Social and Community O+S 

 
Half yearly monitoring reports to O+S and discussion on 
emerging 2010/11 Action plan 
 

November 25 Environment O+S 
 

Half yearly monitoring reports to O+S and discussion on 
emerging 2010/11 Action plan 
 

November 30 Economy and Business Improvement O+S 
 

Half yearly monitoring reports to O+S and discussion on 
emerging 2010/11 Action plan 
 

December 10 Cheltenham Strategic Partnership Agreement of partnership priorities 
December 15 Cabinet 

 
Agreement of draft budget / corporate strategy 

February 9 Cabinet Endorsement of draft Corporate Strategy 
February 12 Council Agreement of Corporate Strategy 
March 29 Council Agreement of 2010-2011 action plan 

 
 
 
 
 


