AGENDA ITEM 10

Economy and Business Improvement Overview

And Scrutiny Work Plan

Meeting date

Item

Why has this come to scrutiny?

Who will coordinate

21 Sep 2009 Business Continuity and Swine flu Update requested at the last meeting Grahame Lewis
21 Sep 2009 2010 — 2015 Corporate Strategy Views from scrutiny on the consultation Richard Gibson, policy and
process and emerging priority issues performance manager
21 Sep 2009 Budget Strategy and involvement of O&S To review the report going to Cabinet on 22 Mark Sheldon, Chief Finance
September and opportunity to ask questions Officer
on it. To decide how the committee wants to Cabinet Member Finance
involve O&S in the Budget setting.
11 Nov 2009 Glos Airport Runway Safety Project Consultation before Cabinet and Council on Pat Pratley, Strategic Director
the recs of the JASWG Corporate Services
30 Nov 2009 Sourcing Strategy Update requested at the July meeting on Jackie Tavener, AD CAST
individual projects and costs/benefits
30 Nov 2009 Scrutiny of the Cheltenham Strategic Request from the committee CSP Chair
Partnership (30mins) Richard Gibson, policy and
partnerships manager,
30 Nov 2009 Corporate Strategy 2010 - 2015 Half yearly monitoring reports to O+S and Richard Gibson, policy and
discussion on emerging 2010/11 Action plan performance manager
25 Jan 2009 Glos First (40 mins + questions) Update on progress made implementing the David Owen, Glos First

Glos Economic Strategy

Update on the economic delivery plan

Martin Quantock, Economic
Development Manager

Potential topics

Dates to be allocated in the plan

Update from the Tourism and Marketing
Strategy working group

Joint working group of EBI and Soc and Com
members

Members of the working
group

Last updated : Wednesday, September 09, 2009

2009



Scrutiny of the LAA

How this will be carried out — awaiting advice
from county and government guidelines

Jane Griffiths, Assistant Chief
Executive

Contact : Rosalind Reeves, Democratic Services Manager Tel: 01242 77 4937

Email: Rosalind.reeves@cheltenham.gov.uk
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