Assessment Sheet - Voluntary Sector Review

Appendix A

Comments

Score
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Strategic Role of the organisation (in terms of the Corporate Priorities / Community Plan)

e strategic objectives addressed

e definition of the client group/ needs of the client
group

e key partners (e.g. health / education, etc.)

Performance

e Requirements of the conditional offer of grant

e How does this compare with previous year

e Reasons for performance

¢ Other significant advances or set backs

Governance

o Performance of management bodies

Staff training

Standards achieved (e.g. quality marks, etc.)

Public profile of the organisation

Equal opportunities

Value for money

e Proportion of the total funding

¢ Role of the funding (e.g. core or project
funding)

e Effectiveness of the funding

Future direction

e |ssues that need to be addressed

e The organisations plans

e The council's aspirations

e Funding implications




